DRIVING LEADERSHIP IMPACT

In Malaysia through becoming a Chartered Manager

The Chartered Manager award enhances individuals’ competencies and credibility, so that they are equipped
to take their leadership to the next level and help organisations achieve sustainable performance.
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say they decided to become
a Chartered Manager to gain
professional recognition.
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say the Chartered Manager
competitive advantage” by being the highest status that  + award is a valuable addition to their
can be achieved in the managerial profession. +  CV when looking for new jobs.

e e 0000000000000 0 00

Q.0 mﬂ

Ex § §
0 TM100% i 270 100% o
W 100/0 @ D 100/ W 100/

say the Chartered Manager award
demonstrates the ability to use managerial
skills to achieve organisational results.

say the Chartered Manager award
has made a lasting change to the
way they lead and manage.

say the Chartered Manager award
grows awareness of how to create
diverse and inclusive workplaces.
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( This step reinforces my confidence in my management and leadership abilities while showcasing my
dedication to upholding the highest standards of excellence. Chartered Manager signifies my aspiration
to be recognised as a dependable and esteemed leader, committed to driving positive outcomes and
fostering a culture of success within my professional sphere. | would recommend anyone to ‘just do it’
without thinking, as it is already a success path to grow in your career.

Dr Guna Seelan Rethinam, CMgr FCMI | Programme Leader - BSc (Hons) Global Supply Chain
Management, Sunway University

%9

THE IMPACT OF BECOMING A CHARTERED MANAGER ON INDIVIDUALS
O //\/\/
||I||l | 3% (E\’_F,i

100% < 1
A AyaNd

say they have gained and they have gained say they have gained and they have gained improved
increased self-awareness increased self-confidence increased productivity at management and leadership

through becoming a through becoming a work through becoming a skills through becoming a

Chartered Manager... Chartered Manager. Chartered Manager... Chartered Manager.
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Becoming a Chartered Manager has given me the confidence | need to reach senior management
and leadership roles in the future. As | go forward, | will remain committed to ongoing professional

development in the management profession. Chartered status is an important international recognition
‘ ' and accreditation that solidifies my reputation as a respected and trusted professional. This new level of
4 understanding has enriched my management knowledge and skills. As a Chartered Manager, | have a
b \ much greater strategic oversight of my contributions to the wider organisation.

Ramachandran Sabapathy Pillay CMgr MCMI | Schneider Electric
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T T S S management practices can result in improved
productivity of Malaysian firms.”

To achieve this, the report cites policies including

“improving learning opportunities among managers

and employees” and “providing hands-on support
SAY THAT and sharing better management and evaluation

e since becoming Chartered, they have practices.

delivered results by using their managerial
skills to lead people and manage change.

It highlights that “one challenge for Malaysia is the
significant gap between managers’ self-assessment
of their performance and their actual performance.”

e Dbecoming a Chartered Manager has
increased staff engagement among the

CMI provides solutions for all these areas in the
people they directly manage.

following ways:
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SAY SINCE BECOMING CHARTERED

Learning/training through our qualifications

Sharing better management practices

o they e beter et menacig CHEngs through our events and thought leadership

e they are better at thinking clearly through
times of uncertainty. Self assessment and evaluation practices

through our Management Diagnostic tool

and the self-reflection element of the

e they are an overall better manager. Chartered Manager application process.

e they are a more inclusive manager.

ABOUT CMI

CMlis a UK-based Professional and Awarding Body.

As a Professional body, our thought leadership, research and online resources provide practical insight for both today’s
leaders and the next generation. This insight also means we can confidently represent our 220,000 plus membership
community when speaking to policy makers. Backed by a Royal Charter, we are the only organisation that can award

Chartered Manager status — the ultimate management accolade, and Chartered Management Consultant status.

For more information or to download the document please go to

and join the conversation < MI



https://www.managers.org.uk/hepartners

