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The qualifications are designed for individuals wishing to develop their professional consultancy
abilities, and who will have the knowledge, skills and behaviours to drive consultancy activities in a
senior capacity.

They will have the professionalism to deliver impact, behave ethically and demonstrate a
commitment to continual learning and development.

The qualifications have been designed for practising or aspiring Senior Management Consultants,
wishing to formalise or develop their learning and progress on to Chartered Management

Consultant (ChMC).
CMI CODE QUALIFICATION TITLE QUALIFICATION
REFERENCE NUMBER

7A35 CMI Level 7 Award in Professional 603/5893/2
Consulting

7C35 CMI Level 7 Certificate in Professional 603/5894/4
Consulting

7D35 CMI Level 7 Diploma in Professional 603/5895/6
Consulting

7XD35 CMI Level 7 Extended Diploma in 603/5896/8
Professional Consulting

These qualifications are regulated from 1st June 2020 and the operational start date in CMI
Centres is 1st June 2020. The qualification review date is 31st August 2025.
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CMI LEVEL 7 AWARD IN PROFESSIONAL CONSULTING
Learners must select at least one unit to a minimum of 70 TUT hours to achieve this qualification.
The minimum GLH is 14 hours.

CMI LEVEL 7 CERTIFICATE IN PROFESSIONAL CONSULTING
Learners must select at least two units to a minimum of 140 TUT hours to achieve this qualification.
The minimum GLH is 34 hours.

CMI LEVEL 7 DIPLOMA IN PROFESSIONAL CONSULTING
Learners must select at least four units to a minimum of 370 TUT hours to achieve this qualification.
The minimum GLH is 108 hours.

CMI LEVEL 7 EXTENDED DIPLOMA IN PROFESSIONAL CONSULTING

Learners must select all units to a minimum of 620 TUT hours to achieve this qualification.

The minimum GLH is 190 hours.

Please note: this pathway is aligned to the Chartered Management Consultant Competency
Framework. Achievement of all units provides a pathway to completing ChMC assessment.

UNIT |UNIT TITLE GLH TUT |[CREDITS
CODE
720 Principles of professional consulting 34 100 10
721 Leadership in professional consulting 34 20 9
722 Practice of professional consulting 30 100 10
723 Leading innovation and change through 28 920 9

professional consulting

724 Personal and professional development 20 70 7
for professional consultants

725 Professional consulting expertise 14 70 7

726 Delivering client requirements through 30 100 10
professional consulting
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